Indizna Departrment of Education

SUFPFORTING $TUDENT EUCCESE

School Improvement Grant (1003g)

[ LEA School Application: Tier I and Tier II J

The LEA must complete this form for each Tier I or II school
applying for a school improvement grant.

School Corporation school City of East Chicago Number 4670

School Name East Chicago Central Hich School

After completing the analysis of school needs and entering into the decision-making process in
this application, reach consensus as to the school intervention (improvement) model to be used
and place a checkmark below:

Bl Turnaround [ Restart

K Transformation [ Closure

A. LEA Analysis of School Needs

> Instructions:

1) With an LEA improvement team that includes staff from the school, complete the two
worksheets on the following pages “Analysis of Student and School Data” and “Self-
Assessment of High-Poverty, High-Performing Schools.”

2) Develop findings from the data - short phrases and sentences that indicate the facts
revealed by the data.

3) Complete a root cause analysis of the findings - the underlying reason for the finding.

4) Consider overall the meaning of the data, the findings, and the root cause analysis in
terms of student, teachers, the principal and school needs.




Worksheet #1: Analysis of Student and School Data

Student groups

% of this group not

# of student in this

How severe is this

How unigue are

not meeting AYP meeting AYp group not meeting | group’s failure? | the learning needs

{list groups below) AYP {(high,medium.low) of this group?

{high, medium,
low)

English/Language Arts

Overall 55% 182 High

Black 61% 86 High High *

Hispanic 52% 89 High

Free/Reduced 57% 164 High

Limited English 73% 24 High High *

Special Education | 100% 46 High High *

*These population are more unique due to their mobility, even if they attend SCEC more than once.

Mathematics

Overall 49% 167 High
Black 58% 83 High High
Hispanic 40% 75 High
Free/Reduced 51% 151 High
Limited English 58% 20 High High
Special Education | 98% 43 High High




Worksheet #2: Self-Assessment of Practices High-Performing Schools

The Principle and Leadership i 2 |3 4 The Principle and Leadership
1. Spends most of the time managing X 1. Spends great deal of time in
the school. classrooms.
2. Israrely in the classroom. X 2. Conducts frequent walk-throughs.
3. Isnot knowledgeable about X 3. Knows E/LA and mathematics
English/language arts or mathematics instruction well and is able to assist
instruction. teachers.
4. Serves as lone leader of the school. X 4. Utilizes various forms of leadership
5. Must accept teachers based on teams and fosters teachers’.

seniority or other union agreements | X
rather than on their effectiveness in
the classroom.

Instruction 1 2 13 4 Instruction

1. Is primarily lecture-style and X 1. includes a variety of methods that are
teacher-centers. student-centered.

2. Places the same cognitive demands X 2. Provides various levels of cognitive
on all learners {nho differentiation) demand s {differentiation; Response

3. s primarily texthook-oriented to Instruction- RTI1)

X 3. Uses multiple sources beyond

4. Does not include technology texthooks.

5. Works alane, rarely meeting in or X 4. Includes frequent use of technology.
across grade-level teams to discuss X 5. Works in teams, discussing student
and improve learning and instructional ideas.

6. Instruction is rarely evaluated and 6. Instruction is evaluated through
connections to student learning X rigorous, transparent, and equitahle
growth or increase graduation rates processes that take into account
are not made. student growth And increased

7. Instruction is not increase dto allow graduation rates.
for more student [earning time X 7. Schedules and strategies provide for

increased student learning time,




Curriculum 1 Curriculum
Leadership does not observe or 1. Is observed by school leadership that
evaluate teachers for use of the itis being taught.
curricubum 2. s developed by the district/teachers
fs considered fo be the texthook or | X based on unpacking the state
the state standards standards.
Is not aligned within or across grade | X 3. Isalighed within and across grade
levels. levels.
Is not rigorous or cognitively 4. Isrigorous and cognitively demanding.
demanding. 5. Is accessible to all students through
Is not available to all students, e.g., placement in regular classroom during
English language learners or students instruction of the core curriculum.
with disabilities as they are not 6. | differentiated for struggling students.
present in the regular classroom
during core instruction time.
Is not differentiated for struggling
students. X
Data-Formative Assessments 1 Data-Formative Assessiments
1. Areotregularly used by teachers. | X 1. Are used to implement an alighed
2. Arenhotroutinely disaggregated by instructional program.
teachers. X 2. Are used to provide differentiated
3. Arenotused to determine inst ruction.
appropriate instructional X 3. Are discussed regularly in teacher
strategies. groups 1o discuss student work.
Professional Development 1 Professional Development
1. s individually selected by each X 1. 15 of high quality and job-
teacher; includes conferences and embedded.
conventions 2. s aligned to the curriculum and
2. s notrelated to curriculum. X instructional program.
3. Isshort, i.e., one-shoi session. X 3. Includes increasing staff’s
4. DBoes not include foltow-up X knowledge and skilts in instruction
assistance, mentoring, or English language learners and
monitoring of classroom students with disabilities.
implementation. 4. s developed long-term; focuses
on improving curriculum,
instruction, and formative
assessments.
Parents, Family, Community i Parents, Family, Community
1. Does not provide extended X 1.  Provides sociat and emotional

supports.

2. Does not ensure a safe school and
community environment for
children.

supports from school and
community organizations.

2. Creates a safe leatrning
environment within the school
and within the community.

3. Includes use of advisory periods to
build student-adult relationships




Cultural Competency 3 4 Cuitural Competency
1. Holds the belief that all students 1 Holds the beilef that students learn
learn the same way. differently and provides for by
using various instructional
2. Uses the textbook to determine practices.
the focus of study. 2 Combines what learners need to
know from the standards and
3. “Cultural instruction” is limited to X curriculum with the needs in their

study of flags, festivals, and foods
of countries/people.

4. Does not investigate students’ level
of education prior to coming to the
United States: home languages;
the political/economic history;
conditions of countries or groups.

5. Does not connect curriculum and
learning to students’ own life
experiences as related to race
ethnicity, or social class.

lives.

3 Provides culturally proficient
instruction, allows learners to
explore cultural contexts of selves
and athers.

4 Investigates students’ education
prior to coming to the United
States; home languages;
political /economic history;
conditions of countries or groups.

5 Connects curriculum and learning
to students” own life experiences as
related to race, ethnicity or class.

What are the key findings from the self-assessment of

high-performing schools?

\What is at the “root” of the findings? What is

the underlying cause?

1. Cur curriculum alignment is limited. It is not often
observed by the administration. It is based primarily
on the texthook and is rarely across the departments.

2. Our teachers often work in isolation.

3. 3. Assessment is only used for grading and/or credit

giving.

4. Little relationship building has happened between

staff and student.

1

Qur staff has not had professional
development regarding the process of
differentiated insiruction or the using of a
variety of sources to teach with in addition to
the textbook.

Our staff has not had an opportunity to work
in teams due to time constraints and schedule
constraints.

We have not developed or used assessmenis
in arder to remediate/enrich skills.

Mo additional student/teacher time is given
outside of the classroom or athletes/clubs.




What are the key findings from the student
achievement data that correspond to changes
needed in curriculum, instruction, assessment,

professional development and school leadership.

What is at the “root” of the findings? What is the
underlying cause?

1. Throughout the district 55% of all E/LA
students and 49% of all students faii to
master Mathematics on the ISTEP+
assessment.

2. 95% of our Special Needs students have
not mastered E/LA or Mathematics
standard for four years or more on the
{STEP+ assessment,

3. 73% of our Hispanic (Spanish speaking)
students have failed to master E/LA
standards and 58% have failed to master
Mathematic standards on the ISTEP+
assessment.

4. 61% of district African American student
have failed to mast E/LA standards and
58% have failed to master Mathematics
standards on the ISTEP+ assessment.

5. Mass inclusion of 90% of Special Needs
students without benefit of professional
development has negatively impacted
performance and outcomes for these
students.

6. Four (4) Educational Leaders in the high
school in five years has negatively
impacted teacher quality and curriculum
fidelity.

7. 70% of the curricutum taught in the high

1. Weak standards based instruction has
been implemented with little focus on
quality of education. The current
curriculum has not been supported
through data use and differentiated
instruction methods have not been
implemented.

2. Our Special Education students were
included in the general education
population for the first time in August of
2008 with no professional development
support. The problem has persisted for
two years. The program was not properly
implemented or supported. Many
teachers are not certified.

3. Staff has not been trained in appropriate
instruction strategies and best practices.
Some teachers are lacking in cultural
competencies necessary for working
within a culturally diverse setting.
Professional development in this area has
been non-ongoing and unaligned. Datais
not utilized to differentiate instruction and
tailor education strategies to student
need.

4. There have been no real initiatives
implemented to address the needs of
African American students. Further, the
data has not been utilized nor the needs
assessed in detail. Cultural Competency
training has not been utilized nor
instructional strategies for “at-risk”
populations,

5. Special Education leadership has been
transitional for the last two years. Student
needs and best practices have been
neglected while this department has
undergone transition.

6. Transitional leadership has caused a deficit




school is text book rather than standards
/data driven.

8. There is general climate of insecurity and
uncertainty within the school that has
persisted for the fast three years. 7.

in quality of education at the high school.
The transitions in the leadership can be
found at the high schoel and the district
level creating systemic breaks or gaps in
fidelity. Continuity of instruction and
curriculum has suffered.

The district non-sustained leadership and
lack of instruction with emphasis on
standards and data has created a
curriculum gap that has affected student
mobility, instruction, and performance.

Teachers feel uncertain through a lack of
empowerment. This constant theme of
uncertainty and instability has resulted in a
30% teacher mobility average. Teacher of
the high school tend to work in isolation
versus working as a team. Low teacher
attendance is another consequence of this

atmosphere.

Student Leading Indicators
» Instructions

1. Using school, student and teacher date, complete the table below
2. If the indicator is not applicable, such as “dropout rate” for and elementary school

write “NA” — not applicable in the column.
3.

Review the data and develop several key finding on the next page.

1. Number of minutes within the school year that
students are to attend school.
2. Dropout rate® 1.8% 4.1%
3. Student attendance rate* 93.2 93.4
4. Number and percentage of students completing 4% 5%
advanced coursework® (e.g. AP/IB) early-college high
schools, or dual enrofiment classes.
5. Discipline incidents® 1914 1696
6. Truants* 16 Incidents 87 Incidents
7. Distribution of teachers by performance level on LEA’s Excellent-20% | Distinguished-5%
teacher evaluation system Good-60% Proficient-20%
Needs improve- Basic-40%
20% Unsatisfactory-
35%
8. Teacher attendance rate 87% 86%

] What are the key findings or summaries form

What is at the “root” of the findings? What is the

i




the student leading indicator data?

underlying cause?

1. Student attendance averages are
consistently about 2% lower than state
average.

2. Truancies increased by over 500% within

one school year at the district high school.

3. Over 70% of the district teachers are
rated as non-proficient in instruction.

4. Teachers on average are not in the
classroom 45 days out of 180 student
instructional days.

5. Though discipline incidents have
decreased, they are still above state
averages resulting in the highest number
of expulsions in the state.

6. The number of students in advanced
courses is wel! below state average at 5%
per year.

Teachers have poor attendance due to poor
relationships, lack of interest or investment
and lack of communication and utilization
of parents as resources within the school
community. Given the poverty in the area,
more students are forced to take on family
responsibilities such as work and childcare.
The result is a increase in the drop out rate.

Truancy is a direct result of interest and
chailenge (rigor} within the educational
curriculum. Though this inordinate jump
may be the result of more accurate record
keeping, the number of truancies is also
attributed to lax transitional leadership.

Standard based instructional leadership has
not been emphasized in the district high
school. Again, transitional instructional
leadership has been a root caused limiting
the professional development and
ohservation/coaching opportunities for
teachers.

Teachers are frustrated regarding
instruction, discipline and attendance
issues. There is a general lack of loyalty
and trust for administration creating an
atmosphere of low expectations and poor
teacher and student attendance.

Students are lacking in guidelines and
consistency for behavior. Teachers are in
need of professional development on
classroom management strategies to
effectively de-escalate student behaviors.

Atmosphere of lowered expectations and
stagnation of curricular choices is the result
of poor teacher, student and administrative
motivation.




C. LEA Capacity to Implement the Intervention Model

Capacity Task

Yes

No

District Evidence

1

The budget includes attention to
each element of the selected
intervention.

X

Budget Plan w/ supports

The hudget is sufficient and
appropriate to support the full and
effective implementation of the
intervention for three years.

Budget Plan w/ supports

Projected budgets meet the
requirements of reasonable,
allocable, and necessary.

Budget Plan w/ supports

The budget is planned at a
minimum of $50,000 and does not
exceed two million per year per
school.

Budget Plan w/ supports

The district has the resources to
serve the number of Tier 1, If, and 1|
schools that are indicated.

State budget

A clear alighment exists between
the goals and interventions model
and the funding request {budget)

State budget




7.

Principals and staff have the
credentials and demonstrated track
record to implement the selected
model

Mew Hires resume

Stat Asst.

The district has received the
support of parents and the
community to implement the
intervention model, including
multiple meetings to seek their
input and inform them of progress.

Strategic planning and meeting
agenda

The school board has expressed
commitment to eliminating barriers
to allow for the full implementation
of the selected moderl

Meeting minutes

10.

The superintendent has expressed
commitment to eliminating barriers
to allow for the full implementation
of the selected model.

Meeting minutes

11.

The teacher’s union has expressed
commitment to eliminating harriers
to allow for the full implementation
of the model, including but not
limited to teacher evaluations,
hiring and dismissal procedures
and length of the school day.

Meeting minutes




12.

The district has the ahility to
recruit new principals.

13,

The timeline is detailed and
realistic, demonstrating the district's
ability to implement the
intervention during the 2010-2011
school year.

14.

District staff has high levels of
expertise and successful experience
in researching, and implementation
the selected intervention madel.

State Assistance

15.

The district demonstrates the ability
to align federal, state, and local
funding sources with grant activities.

16.

The district demonstrates the ability
and commifment to increase
instructional time.
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School Improvement Grant {1003g)
Section I} -- BUDGET

School Year 2010 - 2011

Note: The total amount of funding per year must total no less than $50,000 and po greater than 52,000,000 per year.

Corporation Name: SCHOOL CITY OF EAST CHICAGO
Corporation Number: 4570
School Name: EAST CHICAGO CENTRAL HIGH SCHOOL

ACCOUNTNO. | FIE | Cert. |Noncert. | EXPENDITURE DESCRIPTION | susToTAL | LinE ITEM TOTAL
1. PERSONNEL (include paositions and names)
Social Workers (4) 4.00 Two Assisting Middle/Early College S 203,000.00
Curriculum Coach 1.00 Working exclusively on High School Curriculum S 53,000.00
Data Coach 1.00 Focused on effective utilization of high school data s 52,5975.00
Guidance Coord. 1.00 Offering Career and Placement guidance S 60,000.00
Int. Baccalaureate 0.50 Coordinator Academically Advanced Programming S 25,500,00
Extended Day 87.00 Teotal High school teaching staff extended 1 hour 5 613,002.00
Extended Year 87.00 High school teaching staff extended to 10.5 mos./25% teams S 246,000.00

181.50|TOTAL SALARIES P g6l < 1,253,477.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel
listed under PERSONNEL above and anly for the percentage of time devoted to this project.

|TOTAL FIXED CHARGES / FRINGE BENEFITS B 153,000.00

3. TRAVEL: [differentiate in-state and out-of-state)

vut-of-state|International Baccaluareate Professional Development-New York S 60,000.00
Differentiated Instruction - SREB 5 9,654.00

In-state|Classroom Management - Teacher Created Material Publishing $115,000.00

TOTAL TRAVEL

184,654.00

4, CONTRACTED SERVICES: (List the type of contracted services to be provided, including the vendor's name, if applicable.)

Int. Baccalaureate Curriculum Development/Start-up/Student fees @100 ) 90,000.00
Scholastic Coaching days for staff and materials {CHS) ) 67,393.00
Scientific Learning Licences for students/coaching for teachers (CHS) ) 40,476.00
ACT Assesment source in line with Indiana standards 5 87,000.00
Blackboard Connect Technology used for parent contact/communication ) 25,000.00
Florida Virtual On-line tool for providing students additonal course options 3 25,000.00
Compass Odeassey Credit recovery and on-fine courses S 24,600.00
Performance Incentives Teacher and Administrative incentives based on student achievement s 50,000.00
TOTAL CONTRACTED SERVICES 408,869.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. {Include the total amount to be
used to purchase testing, programmatic and/or office supplies.)

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and
technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having a useful
lifespan of more than one year”,

ITOTAL EQUIPMIENT AND TECHNOLOGY




7. OTHER SERVICES: {Include a specific description of services.}

TOTAL OTHER SERVICES - $0.00
TOTAL ANTICIPATED EXPENDITURES {SUM OF SECTIONS 1-7 OF THIS FORM). S 2,000,000.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

1 |4 [ [0 A A
]

1
U [ |0 U | U U (A
1

TOTAL SUPPLIES COSTS

EQUIPMENT AND TECHNOLOGY: The following list represents the anticiputed equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

A [ U U U O U

W [ U | [ [ |
1

TOTAL EQUIPMENT AND TECHNOLOGY COSTS




School Improvement Grant (1003g)
Section Il -- BUDGET

School Year 2011 - 2012

Nate: The total amount of funding per year must total no less than $50,000 and no greater than 52,000,000 per year.

Corporation Name: SCHOOL CITY OF EAST CHICAGO
Carporation Number: 4670
School Name: EAST CHICAGO CENTRAL HIGH SCHOOL
ACCOUNTNO. | FTE | cert. |Noncert. | EXPENDITURE DESCRIPTION | SUBTOTAL | LINEITEM TOTAL
1. PERSONNEL (include positions and namaes)
Social Workers (4) 4,00 Two Assisting Middle/Early College S 203,000.00
Curriculum Coach 1.00 Working exclusively en High School Curriculum S 53,000.00
Data Coach 1.00 Focused on effective utilization of high school data S 52,975.00
Guidance Coord. 1.00 Offering Career and Placement guidance s 60,000.00
Int. Baccalaureate 0.50 Coordinator Academically Advanced Programming s 25,500.00
Extended Day 87.00 Total High school teaching staff extended 1 hour $ 613,002.00
Extended Year 87.00 High school teaching staff extended to 10.5 mos./25% teams S 346,000.00 ik
181.50|TOTAL SALARIES s 1,353,477.01

2. Benefits: Benefits should be bused on actual known costs or an established formula. Fixed charges/benefits below are for the personnel
listed under PERSONNEL above and only for the percentage of time devoted to this project.

|TOTAL FIXED CHARGES / FRINGE BENEFITS B 152,000.00

3. TRAVEL: (differentiate in-state and out-of-state)

out-of-state|International Baccaluareate Professional Development-New York s 60,600.00
Professional Learning Community Training - Lincolnshire, IL S 9,654.00
In-statelClassroormn Management - Teacher Created Material Publishing $15,000.00
TOTAL TRAVEL  84,654.00

4. CONTRACTED SERVICES: {List the type of contracted services to be provided, including the vendor's name, if applicable.)

Int. Baccalaureate Curriculum Development/Start-up/Student fees @100 S 45,000.00
Scholastic Coaching days for staff and materials {CHS) $ 67,393.00
Scientific Learning Licences for students/coaching for teachers {CHS) S 40,476.00
ACT Assesment source in line with Indiana standards S 47,000.00
Blackboard Connect Technology used for parent contact/comemunication 5 25,000.00
Flarida Virtual On-line tool for providing students additonal course options [ 45,000.00
Compass Odessey Credit recovery and on-line courses S 24,000.00
Performance Incentives Teacher and Administrative incentives based on student achiavement 5 115,000.00
TOTAL CONTRACTED SERVICES

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separote sheet. {include the total amount to be

used to purchase testing, programmatic and/or office suppties.)
| TOTAL SUPPLIES

6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment and

technology on a separate sheet. Equipment is defined as "tangible, non-expendable/non-consumable personal property having o useful

lifespan of more than one year”.

| TOTAL EQUIPMENT AND TECHNOLOGY




7. OTHER SERVICES: {Include a specific description of services.}

TOTAL OTHER SERVICES

TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM).

50.00

$  2,000,000.00

SUPPLIES: The following list represents the anticipated materials and supplies purchases.

QUANTITY

DESCRIPTION

UNIT PRICE

TOTAL PRICE

RUEE RO RO RV VLR SV, RV
1

TOTAL SUPPLIES COSTS

W | [ [ |4 |4 - Jn
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EQUIPMIENT AND TECHNOLOGY: The following list represents the anticipated equipment and technology purchases.

QUANTITY

DESCRIPTION

UNIT PRICE

TOTAL PRICE

Uy U U U U B (U
1

TOTAL EQUIPMENT AND TECHNOLOGY COSTS
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School Improvement Grant {1003g)
Section Il - BUDGET

School Year 2012 - 2013

Note: The total amount of funding per year must total no less than 550,000 and no greater than 52,000,000 per year.

Corporation Name: SCHOOL CITY OF EAST CHICAGO
Corporation Number; 4670
School Name: EAST CHICAGO CENTRAL HIGH SCHOOL
ACCOUNTNO. | FTE | cert. [Noncert. | EXPENDITURE DESCRIPTION | SUBTOTAL | LINE ITEM TOTAL
1. PERSONNEL (include positions and names)
Social Workers {4} 4.00 Two Assisting Middle/Early College $  210,000.00 |
Curriculum Coach 1.00 Working exclusively on High School Curriculum S 60,000.00
Data Coach 1.00 Facused on effective utilization of high school data s 60,000.00
Guidance Coord. 1.00 Offering Career and Placement guidance S 60,000.00
Int. Baccalaureate 0.50 Coordinator Academically Advanced Programming S 30,000.00
Extended Day 87.00 Total High school teaching staff extended 1 hour $  613,002.00
Extended Year 87.00 High school teaching staff extended to 10.5 mos./25% teams S 346,000.00 fei
181.50{TOTAL SALARIES 1,378,002.00

2. Benefits: Benefits should be based on actual known costs or an established formula. Fixed charges/benefits below are for the personnel
fisted under PERSONNEL above and only for the percentage of time devoted to this project.

|TGTAL FIXED CHARGES / FRINGE BENEFITS

s 153,000.00

3. TRAVEL: [differentiate in-state and out-of-state}

out-of-state|International Baccaluareate Professional Development-New York S 60,000.00
Differentiated Instruction - SREB S 29,654.00
In-statejClassroom Management - Teacher Created Material Pubiishing §15,000.00

TOTAL TRAVEL 104,654.00
4. CONTRACTED SERVICES: (List the type of contracted services ta be provided, including the vendor's name, if applicable.)
Int. Baccalaureate Curriculum Development/Start-up/Student fees @100 ] 45,000.00
Scholastic Coaching days for staff and matertals (CHS) S 37,393.00
Scientific Learning Licences for students/coaching for teachers (CHS) S 20,500.00
ACT Assesment source in line with Indiana standards ) 10,000.00
Blackboard Connect Technology used for parent contact/communication S 25,000.00
Florida Virtual On-line tool for providing students additonal course options S 45,000.00
Compass Odessey Credit recovery and on-line courses 5 24,000.00
Performance Incentives Teacher and Administrative incentives based on student achievement 5 125,000.00 i -

TOTAL CONTRACTED SERVICES s 331,893.00

5. SUPPLIES: Enter the total amount of materials and supples. Provide a list of supplies on a separate sheet. (Include the tatal amount to be
used to purchase testing, programmatic and/or office supplies.)

Climate Audit-Cantral ITOTAL SUPPLIES
6. EQUIPMENT AND TECHNOLOGY: Enter the total amount of equipment and technology purchases. Provide a list of equipment ond
technology on a separate sheet. Equipment is defined as “"tangible, non-expendable/non-consumable personal property having a useful
lifespan of more than one year".

10,000.00

| TOTAL EQUIPMENT AND TECHNOLOGY




7. OTHER SERVICES: (Include a specific description of services.)
Strategic Planning Cambridge Strategics Plan Update S 21,451.00

TOTAL OTHER SERVICES $21,451.00
TOTAL ANTICIPATED EXPENDITURES (SUM OF SECTIONS 1-7 OF THIS FORM). l S 2,000,000.00

SUPPLIES: The following fist represents the anticipated materials and supplies purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

4 1 [0 a1 i
1

L U [ 0 N AN 0
1

TOTAL SUPPLIES COSTS

EQUIPMENT AND TECHNOLOGY: The following list represents the anticipeted equipment and technology purchases.

QUANTITY DESCRIPTION UNIT PRICE TOTAL PRICE

U | | U U [
'
LN [ A i |t e

TOTAL EQUIPMENT AND TECHNOLOGY COSTS




1. Teacher Evaluation & Rubric
2. Education Standards
>  State
>  District
3. Instructional Leader Evaluation
4. Evaluation Guide
5. Plan Support
6. Position Postings and Descriptions
7. Building Leadership Structure
8. Letters of Support
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